
How to Really Deliver Strategic Change in
Your Organization

Step Up, Step Back: How to Really Deliver Strategic
Change in Your Organization by Elsbeth Johnson

4.2 out of 5
Language : English
File size : 3070 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Word Wise : Enabled
Print length : 353 pages

In today's rapidly changing business environment, organizations that are
able to adapt and change quickly are the ones that will succeed. But
delivering strategic change is not easy. It requires a lot of planning,
communication, and execution. That's where this book comes in.

This book is a comprehensive guide to delivering strategic change in your
organization. It will help you identify the need for change, develop a change
plan, implement the change, and sustain the change over time.

Chapter 1: Identifying the Need for Change

The first step to delivering strategic change is to identify the need for
change. This means understanding your organization's current situation
and future goals. You need to be able to articulate why change is
necessary and what the benefits of change will be.
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There are a number of factors that can trigger the need for change, such
as:

Changes in the market

Changes in technology

Changes in customer demand

Changes in competition

Internal organizational changes

Once you have identified the need for change, you need to develop a vision
for the future. This vision should be clear, concise, and inspiring. It should
articulate what the organization will look like after the change has been
implemented.

Chapter 2: Developing a Change Plan

Once you have a vision for the future, you need to develop a change plan.
This plan should outline the steps that need to be taken to achieve the
vision. The plan should be specific, measurable, achievable, relevant, and
time-bound.

The change plan should include the following elements:

A description of the change

The goals of the change

The benefits of the change

The risks of the change



The timeline for the change

The resources that will be needed

The communication plan

Once you have developed a change plan, you need to get buy-in from
stakeholders. This means communicating the plan to stakeholders and
getting their support. You need to be able to answer their questions and
address their concerns.

Chapter 3: Implementing the Change

Once you have buy-in from stakeholders, you can begin implementing the
change. This is the most challenging phase of the change process, but it is
also the most important. You need to be able to execute the plan effectively
and efficiently.

There are a number of factors that can affect the success of the change
implementation, such as:

The leadership of the change

The communication of the change

The training of employees

The resistance to change

You need to be able to overcome these challenges in Free Download to
successfully implement the change.

Chapter 4: Sustaining the Change



Once the change has been implemented, you need to sustain it over time.
This means making sure that the change becomes embedded in the
organization's culture. You need to be able to prevent the organization from
reverting back to its old ways.

There are a number of things that you can do to sustain the change, such
as:

Communicating the change regularly

Training employees on the change

Rewarding employees for supporting the change

Monitoring the progress of the change

You need to be able to do these things in Free Download to sustain the
change over time.

Delivering strategic change in your organization is not easy, but it is
possible. By following the steps outlined in this book, you can increase your
chances of success. Remember, change is a journey, not a destination.
There will be challenges along the way, but if you are persistent, you will
eventually reach your goals.

Free Download your copy of How to Really Deliver Strategic Change in
Your Organization today!
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